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IFTA/IRP 2013 Audit Workshop

Tim Adams, CEO
IRP, Inc.

Anita Wasko, Chair
IRP, Inc. Board of Directors
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IRP, Inc. Update

* New IRP Board Executive Officers:
— Chair Anita Wasko (Pennsylvania)
—Vice Chair Vacant
— Secretary  Art Farley (Washington)
— Treasurer Peter Hurst (Ontario)
— Past Chair Jay Starling (Alabama)




IRP, Inc. Update

* New IRP Board Members:

— Scott Greenawalt (Oklahoma)
* Representing Region I
— David Helton (Florida)
* Rotating Position Representing Region Il

IRP, Inc. Update

e Transition from AAMVA

— Complete or mostly complete

 Transitioned to new services on many
operational processes

« Staff transitioned to remote office operations

 Continue to strive to provide dedicated service
to the membership
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IRP, Inc. Update

» Transition of IRP Clearinghouse

— Contracted with Celtic Systems to take
over the maintenance of technical
operations of the Clearinghouse

— Working great!

IRP, Inc. Update

* New updated IRP Website
— More user friendly
— More interactive directory for membership

— Still have some processes to add:
* Electronic Audit Exchange
* Online Ballot Process

— Continue to listen to membership and
make enhancements as we go forward
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IRP, Inc. Update

» Ongoing Projects
— Full Reciprocity Plan
— Education and Training
—Long Term Lease Vehicle change
— Mexico Participation in IRP

— Partnerships (IFTA, CVSA, AAMVA,
CCMTA, WSTA, FMCSA, ATA, UMA, etc.)
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» Ongoing Projects
— CAWG - implementation and training
information sharing
— Peer Review Compliance Guide updates

— IRP Clearinghouse

» Development of a purge process to purge old
data

— International Non-apportion Commercial
Vehicle Agreement (INCVA)
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IRP, Inc. Update

* Upcoming Events
—IRP 2013 Annual Meeting - Indianapolis,
Indiana, June 2 — 6, 2013
— IRP/IFTA Joint Sessions at CVSA
Workshop — Louisville, KY April 2013

— IFTA/IRP Joint Managers and Law
Enforcement Workshop — Mesa, Arizona,
October 23 — 25, 2013




